OPERATIONS
Clerk & Recorder
Coroner

Coroner

District Attorney
District Attorney
Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Treasurer
ADMIN-IT
ADMIN-IT

ADMIN-Retirement

OPERATIONS
ADMIN-EBMS
ADMIN- Fleet
ADMIN- GF
Clerk & Recorder
Clerk & Recorder
Clerk & Recorder

CAPITAL

All County

Fleet

Judicial

Public Health/Safety

Public Health/Safety
Public Health/Safety
Public Works

El Paso County, Colorado
Budget Administration
2011 Critical Needs Summary

2011 Election

Toxicologist Funding

Digital X-Ray System

Base Operations - see back-up

Base Operations - see back-up

Maintain Minimal Services- see back-up

Law Enforcement- see back-up

Detentions- see back-up

Support Services- see back-up

Budget Reduction Restoration-see back-up
Detentions- see back-up

Law Enforcement- see back-up

Maintain Minimal Services-see back-up

Base Operations - see back-up

Critical Maintenance/Replacement IT Infrastructure
Fiber, Applications, Data Center Infrastructure and
All-County Voice-Over IP

Retirement Match Additional 0.5% - Employer Portion

TOTAL OPERATIONS

TOTAL CRITICAL NEEDS PRESENTED

Employee Personnel Shortfalls in Salary

Critical Maintenance/Replacement of Fleet Equipment
Establish an Emergency Reserve - Road and Bridge
Base Budget Restoration - see back-up

Additional Falcon Motor Vehicle Branch Office

Base Operations - see back-up

TOTAL OPERATIONS

Major Maintenance Backlog on Buildings

Capital Equipment Backlog

Judicial Addition

Regional Criminal Justice Center (Maximum &
Medium Security)

State Mandated Court Expansion

Regional Work Release Facility

Drainage Improvements as Identified in the 2007 Storm
Water Funding Report

TOTAL CAPITAL

TOTAL CRITICAL NEEDS NOT PRESENTED|

Critical Needs- On -
Going Critical Needs-One-Time TOTAL NEEDS

500,000 500,000

41,000 41,000

95,000 95,000

1,925,132 1,925,132

139,781 139,781

513,166 513,166

4,218,322 4,218,322

3,301,270 3,301,270

762,922 762,922

2,188,194 2,188,194

109,359 109,359

898,605 898,605

5,550 5,550

100,000 100,000

775.000 775,000

5,287,000 5,287,000

725,000 725,000
14,550,006 7,035,295 | 21,585,301 |
14,550,006 7,035,295 21,585,301 |

32,301,936 32,301,936

1,500,000 1,500,000

2,500,000 2,500,000

789.034 789,034

150,000 150,000

421,498 421,498
34,223,434 3,439,034 | 37,662,468 |

10,000,000 10,000,000

10,500,000 10,500,000

33,500,000 33,500,000

75,500,000 75,500,000

15,900,000 15,900,000

7,000,000 7,000,000

47,000,000 47,000,000
0 199,400,000 | 199,400,000 |
34,223,434 202,839,034 237,062,468 |

Critical Needs On-| Critical Needs One-

Going Time TOTAL NEEDS

48,773,440 209,874,329 258,647,769

2011 Preliminary Balanced Budget
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