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Critical Needs by Department

ÅElections

ÅPrimary Election via Mail Ballot - $593,430

ÅGeneral Election via Poll Place - $1,225,840

ÅMotor Vehicle

ÅCentennial Branch Staffing - $115,186 (ongoing)

ÅSouth Office - $514,807 (ongoing) & $556,310 
(one - time)
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Critical Needs by Department (Continued)

ÅRecording

ÅMicrofilm Conversion - $236,737 (Option A)

ÅMicrofilm Storage - $35,063 (Option B)

ÅClerk to the Board/IT/Assessor

ÅBoard of Equalization Conversion from VAX -
$200,000
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Elections ï2012 Primary Election
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2012 Primary Election

ÅPrimary will be held June 26, 2012.

ÅEPC Commissioners decided on August 
18 th to hold the Primary via mail ballot.

ÅBallots will be mailed to all affiliated 
active and inactive failed to vote voters.

ÅEstimate includes mailing a voter 
information card to all Unaffiliated 
inactive/failed to vote and active voters.
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2012 Primary Election (continued)

ÅVoters will have the option of voting via Mail 
Ballot or at a Service Center.

ÅAt least 4 (possibly 5) service centers will be 
available.

ÅService centers allow for replacement of a ballot or 
the ability to vote in person. Getting a replacement 
ballot at a branch location is a new service we can 
offer voters.

ÅA Ballot on Demand printer will be located at each 
service center to issue original and replacement 
ballots.

ÅService centers will be open Monday June 18 th

through Tuesday June 26 th , excluding Sunday.
6



2012 Primary Election (continued)

ÅVoters may return their ballot via mail 
or in person at any drop -off location.

ÅAt least 7 drop -off locations will be 
available (statute requires one location per 
30,000 active/affiliated voters).

ÅLocations will be open 6/13 through 
Election Day, including two Saturdays.

ÅAll drop -off locations will be staffed with 
County employees.
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2012 Primary Election Costs

Item Cost

Ballot Printing $97,840

Envelopes 54,650

Ballot Insertion 68,350

Ballot Duplication Service 15,000

Postage 74,720

Voter Information Cards 69,520

Legal Notices 3,000

Drop-Off Locations 7,260

Service Centers 10,960

Personnel 120,730

Equipment 61,500

Supplies 4,500

Other 5,400

Total Estimate $593,430
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2012 Primary Election Costs (continued)

Primary Election Costs 

2008 2010 2012 (est)

$764,782 $776,272 $593,430 

Polling Place Polling Place Mail Ballot
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2012 Primary Election Costs (continued)
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Cost Comparison Between Counties

2008 
Primary

2010 
Primary

El Paso County $764,782 $776,272

Arapahoe County $836,710 $573,465

Denver County $1,477,151 $661,077



2012 Primary Election Costs (continued)

ÅAdditional Options

ÅAdditional service centers can be added 
for $25,000 (includes a Ballot on Demand 
Printer.)

ÅAdditional drop off locations can be added 
for $2,500.
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Elections ï2012 General Election

12



2012 General Election

Å2012 Presidential Election. 

ÅNovember 6, 2012

ÅVoters can choose to vote early, by 
mail, or at their polling place.
(mail - in ballot voters can choose to be either permanent mail -
in voters or just vote by mail for that election only)

ÅEstimate Includes:

Å4 Early Voting Sites

Å102 Polling Places 13



2012 General Election

ÅLines at the Chapel Hills early voting site in 
2008 wrapped around the mall causing 
problems for mall businesses. Similar 
problems were seen at Centennial Hall.

ÅThe 2012 estimate includes one additional 
early voting site for a  total of 4, all of which 
will be fully staffed.

ÅThis will help to decrease the lines and 
waiting times at each of our early voting 
locations. 14



2008 General Election 
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2008 Early Voting ïCentennial Hall
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2012 General Election Costs

Item Cost

Ballot Printing $164,510

Envelopes 52,970

Ballot Insertion 46,230

Ballot Duplication Service 15,000

TABOR Notice 55,440

Postage 54,580

Voter Information Cards 179,970

Judges Materials & Training 25,780

Legal Notices 3,000

Personnel 554,010
Supplies 34,150

Early Voting Sites 32,000

Other 8,200

Total Estimate $1,225,840
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2012 General Election Costs (continued)

General Election Costs 

2008 2010 2012 (est)

$1,301,223 $1,012,482 $1,225,840 
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2012 General Election Costs (continued)
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Cost Comparison Between Counties

2008 
General

2010 
General

El Paso County $1,301,223$1,012,482

Arapahoe County $1,279,120

Denver County $2,666,005$1,426,990



2012 General Election Costs (continued)

ÅAdditional Options:

ÅAdditional early voting sites can be added 
for:

$27,500 (with site rental), or

$15,000 (without site rental)
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What it Takes to Put on the General Election

Approximately:

Å430,000 ballots

Å575,000 envelopes

Å200,000 TABOR notices

Å615,000 mailings

Å1,300 judges

Å80 temporary staff members

Å3,200 overtime hours
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MV ïStaff for Centennial Hall
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MV ïStaff for Centennial Hall

ÅC-Hallôs MV office is moving to 
Citizensô Service Center in Fall 2011

ÅThe downtown community and BoCC
want the C&R to maintain a presence 
in downtown Colorado Springs

ÅAn office with 10 service counters has 
been built, including 1 Drivers License 
and 1 Recording & Elections counter
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MV ïStaff for Centennial Hall (continued)

ÅThe office will be staffed with 13 
people
Å1 Supervisor

Å1 Motor Vehicle Specialist

Å1 Accountant

Å1 Greeter

Å1 Drivers License Technician

Å7 Motor Vehicle Technicians

Å1 Recording & Election Technician

Å10 of the 13 positions will be filled with 
existing staff and/or other funding sources

Å3 positions need to be created 24



MV ïStaff for Centennial Hall (continued)

ÅA Supervisor, Accountant, and a 
person serving as the greeter 

ÅThese positions are unique to each office, 
and pull people off the counter. 

MV Supervisor $44,000

Accounting Technician $33,000

MV Technician (as greeter) $30,000

Payroll taxes $8,186

Total Personnel Cost $115,186

25



MV ïSouth Office of C&R
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MV ïSouth Office of C&R (continued)

ÅA South Office of the C&R is necessary 
for two main reasons:

ÅThe C -Hall office is going to be 
considerably smaller than it was before, 
which will cause long waits at the new C -
Hall and Powers locations

ÅThe South side of El Paso County does not 
currently have a C&R location.  Having an 
office on this side of town will better serve 
and support Fort Carson soldiers.
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MV ïSouth Office of C&R (continued)

ÅThe current Centennial Hall office conducts 
approximately 30% of the MV transactions 
for the County

ÅThe new office can only handle 15% of the 
transactions

ÅThe other 15% will end up going to Powers 
or CSC

ÅApproximately 13% of our customers live in 
the zip codes closest to the proposed South 
Office 
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MV ïSouth Office of C&R (continued)

ÅWe have recently had to close both our UTC 
and Centennial Branches for one day each 
(Centennial due to maintenance issues and 
UTC due to a state computer outage).  
ÅWhen we closed Centennial, 80% of customers went to 

Powers and only 20% went to UTC

ÅWhen we closed UTC, 60% went to Powers and 40% went 
to Centennial

ÅBased on these numbers, we assume when 
Centennial Hall is smaller and has longer 
waiting times, many customers will choose 
to go to Powers 29



MV ïSouth Office of C&R (continued)

ÅThe current Powers & Airport location 
cannot handle the additional workload ï
it is already at capacity (it already handles 

about 40% of our customersô transactions)

ÅA South Office will alleviate the 
workload from the Powers and new C -
Hall Offices

ÅAlready, without the additional 
workload, Powers can have waits above 
1.5 hours and standing room only 30



MV ïSouth Office of C&R (continued)

The Wait at Powers
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MV ïSouth Office of C&R (continued)

The Parking lot at Powers
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Possible South Office Locations
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MV ïSouth Office of C&R (continued)

Branch
% of MV 

Customers
% of DL 

Customers

Centennial 29.9% 28.7%

Powers 38.6% 38.9%

Union Town Center 31.5% 32.4%
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Service 2007 2008 2009 2010

Motor Vehicle Registrations 479,917 484,033 487,546 495,418

Drivers Licenses Issued 39,440 38,306 31,918 51,833



MV ïSouth Office of C&R (continued)

One-Time Items Cost

Architect/Tenant Improvements $200,000

Cabling 37,500

Furniture 42,875

QFlow Management System 37,400

Seurity/Fire Systems 52,000

Phones 67,560

Equipment 64,290

Computers & Printers 38,700

Signage 8,925

Other 17,060

Total Estimate $566,310

On-Going Items Cost

Rent $100,000

Staffing

Supervisor 44,000

Accounting Technician 33,000

Greeter 30,000

6 Motor Vehicle Technicians 180,000

1 Drivers License Technician 30,000

FICA Taxes 24,251

Security Officer 33,700

Janitorial Service 15,620

Utilities & Misc Services 24,236

Total Estimate $514,807
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The impact of these costs can be reduced if the new office is shared with 
another EPC Office, such as the Department of Human Services.



MV ïSouth Office of C&R (continued)
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ÅThe Clerk & Recorderôs Office contributes 
excess revenue to the General Fund.  Some 
of this excess could be used to fund a South 
Office.  Over 50% of C&R revenue comes 
from Motor Vehicle and Drivers License 
Services.

Clerk & Recorder
2011 Unrestricted Budget

Without 
Election AFR

With Election 
AFR

Revenue $8,090,100 $8,450,100

Expenditures $5,491,059 $5,991,059

Net Contribution to General Fund $2,599,041 $2,459,041



Recording ïDigitizing Microfilm
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Recording ïDigitizing Microfilm

Å1865 -1992 - Images available only on 35 mm 
film -only available for public search at main C&R 
location

ÅMuch of the film is deteriorating due to age & 
usage and will need to be replaced

ÅRequires searching handwritten microfilmed 
index to find book & page # of document

Å2nd search to locate document in microfilmed 
book

ÅTime consuming, poor quality printed images, 
search capability limited to main C&R location
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Recording ïDigitizing Microfilm (continued)

ÅThis project would digitize all microfilm 
which the C&R holds (approx. 4,283 rolls)

ÅBy digitizing and then indexing all 
documents, we are able to offer public 
searches & provide copies at all C&R 
locations

ÅEventually, all documents would be available 
for citizens to access on the Internet

ÅThe quality of the images would be greatly 
enhanced through this process
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Recording ïDigitizing Microfilm (continued)

Image From Existing Microfilm Digitized Microfilm Image
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Recording ïDigitizing Microfilm (continued)

Item Cost

Digital Conversion Process ($35/roll) $149,905

Pulling Film from State Archives 22,615

Software Licenses 6,000

2 Temporary Full-Time Staff 54,080

Payroll Taxes 4,137

Total Estimate $236,737
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Recording ïMicrofilm Storage/Reader
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Recording ïMicrofilm Storage/Reader

ÅIf funds are not available to fund the 
microfilm conversion, at the very least, 
the C&R needs to upgrade the storage of 
its microfilm

ÅThe specialized cabinets which hold the 
film are deteriorating 

ÅAn additional microfilm reader would also 
be needed

ÅThis solution is only a temporary fix
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Recording ïMicrofilm Storage/Reader

Item Cost

Replacement of 6 cabinets $12,578

Microfilm Reader/Printer 22,485

Total Estimate $35,063

(continued)
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CTB ïBoard of Equalization
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