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ceProgeims allocates the cost: of

SciIspertiationk
EVVA NSO O LIONNIPBIOVENIEN sTamong affected
Steler] elders:

g o) /erarching goal of this process is to ensure

i J21 iPneeded transportation improvements are paid

'u Bind built.
> The s'Falcon Area Transportation Fee was
= -ﬂﬂlar—inplemented In 2001. The fee was $116 per trip.

== [N 2002, BOCC requested that a model based

_- pregram be developed.

s |n 2004, clarifying statements and reaffirmation
of a model based process were adopted.

* |n 2008, an interim fee was adopted of $265.

® Due to input from stakeholders, the interim fee
was placed on hold until the model based program

IS complete.




——

|

==

alconl [ransportation Fee ProgrampUpdate
INPIeVEINERTArEa

T

Legend
Developments
—— Existing Roads Meridian Ranch Four Way Ranch
—— Highways Bennett Ranch Bl Bentgrass
[ Falcon improvement Area Falcon Highlands Ml woodmen Hills
TAZ Boundanies Falcon Hills / Paint Brush Hills Red Sky Ranch
Paceels Elkhom Estates B The Meadows
Other ° TAZ Label
A o [ L] 1
N Miles
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TwWo Jorl IERIES — -

- ALl J}-“'o — updates land use assumptions

T e —

-quam Update — revises transportation
ements costs, needs, fair share
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Drztfi AL CJ_J'F Report —Tirips from Updatedil.and Uses
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hEeraldiit shows that: the current fee Is too
terenstre T mprovements are maacde:,

lowy

Original
Study (2001 Draft Audit Report

= Fee Program) (updated land uses) Diff.
;r‘_t: Daily

=——— Vehicle 89,360

g

118,593
207,953 50
~ — Trips =)

NOTE: The preliminary trip estimates from the audit serve only to

represent the differences in the original Fee Program’s assumptions
and actual development.
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SERENEINMASSUpPtionsiand | Methodology, —

= e - p PACE travel demand ferecasting

B EIEE EEd toNVEr T roadway needs:

VIBEEINVAS used to determine fair share
rlJJJ ation of costs. Existing deficiencies
Zipdimpacts from external traffic will not

S9e eligible for the updated Fee Program.

_°~7Kdm|n|strat|ve costs are included In the
== ‘Updated Fee Program.

% Jihe fee Is calculated as the ratio of the
eligible roadway improvement costs to
the total eligible trips from the
developments in the study area.
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[pIRate:s djeIstimenits | _—
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S \ /rates adjust trips by 30- 70% (based on
rlo Geapnlereitlon fleiplel6.6)6); cl ofeiassiegell

e J E Ltermedel nermalization factor simply:
rrlzl fra ‘the Fee Program trips in 2008 equal to

raaa S from the 2008 PPACG model.
] -o rates were adjusted to account for the

: category, pecause roadway impacts are
propoertional to the length of the trip.

® More adjustments possible
— Commercial vs. Residential — non-home-based trips
— Smoothing among categories
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Trips
Trips (New Growth
(Buildout) % Trips Only) % Trips

Land Use Category

Residential

Industrial

& Commercial-Office

. Commercial-Retail
Institutional
Hospitality/Lodging

Total

117,319
11,788
11,556

116,840

6,404

0

263,907

44.5%

4.5%

4.4%

44.3%

2.4%

0.0%

100.0%

61,041
2,917
11,556
87,416
3,849

0

166,780

36.6%

1.7%

6.9%

52.4%

2.3%

0.0%

100.0%
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BRIYAIIPSIper Thousand Square Feet, . ™ —

Nursery - Garden Center
Supermarket

Discount Superstore
Fast Food Restaurant
Restaurant (high turnover, sit down)
Quality Restaurant
Bank

Furniture Store

[
- 0

— Pharmacy

Home Improvement Superstore

Hardware/Paint Store

Convenience Market

Community Commercial/ Shopping Center (200,000 sq ft)
Commercial/Retail (100,000 sq ft)

Neighborhood Commercial/ Retail Specialty (50,000 sq ft)
Mini Warehouse
Business Park
Office

Industrial Park
Heavy Industrial
Light Industrial

20 40 60 80 100 120 140
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IRIECOSISHOINranspertation Improvementss -

RUIICOSTS _
BN O 5145 OMmillion Per mile for Variots
rJFl’c types

= rfC $0.75 - $1.25 million for signalization/
18] lErSection costs.

= —_-Ja Al costs can be further adjusted based on
— eveloper and county input.

AIt costs have been adjusted to 2008 $5.

— See [able 6, page 19 of report for Unit Costs
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RN EWorks

o—

2 OEIEXIStING] Roadway Network
SESROa0Way Network

— rJ" Jbifies Transportation lmprovements
meﬂ Lo accommodate future growth

2 hceptable Standard = LOS D

#h‘_Based O0n 2035 Travel Demand Forecasting
- Vedel'of the Pikes Peak Area Council of
~Goevernment (PPACG)
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Biack Forest Rd

Falcon Improvement Area A
Freeway .
Expressway Banning Lewis N

Principal Arterial City of Colorado Springs
Minor Arterial
Caollector

Local or City Road




_“""--,.

R lianspoertation Fee ProgramlUpdate
REacWay Netwerk and CapacitylmprevVementss
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Collector @ Major Intersection Upgrades
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eshealcHlations and Ellglblllty Criteria -

=

NBRE¥ISHING deficiencies allowed

=Eileshieiier Allocation based on relative trlp impacts
ByaiEalcon mew growth on each roadway
Inprovement

SRSEFCEnt of improvement in unincorporated El Paso
-Ca

| Oty
:TECfﬁOT and RTA projects removed (not eligible)

= Funding projects outside of Improvement Area?
-~ — Scenario E — yes
— Scenario F - no

-n-l—




n 'I"r%.:lﬁ?portatlon FEee Program Update

JJr\ Issues = m—

'
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rJrJ ﬁL, Improvements Ouitside of Improvement Area

= CeId EVElepnIERtS cCatSEr tHpNmpacts ouitsiderof

Jmo PVEmEnRit Area

Jrrrg ovement Area was not designed based on consideration
giimpacts from Falcon developments

B ATgUments:

S =rEligible - Developers should pay for their fair share of impacts
e '. regardless off an arbitrary study area boundary.

=i Eligible — These are needed improvements to accommodate new
~growthiin Falcon. Limited public funding jeopardizes their
Implementation and could limit development in Falcon.

* Not Eligible - In theory, Falcon developments cause impacts well
beyond the Improvement Area, so their responsibility should end
at the boundary.

* Not Eligible — In theory, developments outside of the
Imprevement Area are not helping fund projects inside the
Falcon area.
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st Calculations (table 9 . —
--h— S—
Scenario E Scenario F

Capacity Improvement Costs $ 50,016,063 | $ 35,518,329
Signal and Intersection

Improvements $ 18,500,000 | $ 18,500,000

Administrative Costs — Estimated $ 100,000 | $ 100,000

Total Fee Program Costs $ 68,616,063 | $ 54,118,329

Number of New Trips 166,780 166,780

Cost per Trip $ 411.42 | $ 324.49
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Trip Rdelis
IRt Coests
/Of“ Improvement Needs
; M% D

BRESignals and Intersections
r"-:-"* Sost Calculations — existing deficiencies, fair
= share, etc.
-~ = Eligibility Criteria

s Other?
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OREEIENACdmIRIStration - —

Traéﬁu; credits andireimbursements
HOEErcompliance andlaccountanbility
Qeoj andannual reconciliation

qu of thirdl party administrator

ﬂ Abiderthe cost of Fee Program development and

= f_nmlstratlon Into the fee

= -.—'—-\.—
_.-__-.,-'-'-
T
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Pediciniimplementation Optlons - a_—_—
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RElmblrsement Program
— Loywapijges
— _)_' .-eloper o construct arterials on site

IR —

- Cl tyle Pregram

lgherfees
ﬂ?_Fees collected to build system

—

== -

""_.--

- e
.-n—-

;' HybHd
— Combination of credits and reimbursements
— Case-specific construction arrangements
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P 5255 Of Implementatlon
&

o S|der a Metropolitan District / expand
fr," ‘Boundaries

<

= H_iercelved fairness / the cost Is too high

-
el
~

--___.—i—
_F'_

s*Commercial vs. Residential
s \Vodel
e | and use changes
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Corngleiec] to) BJElEs B _—
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SUCIE! older meetmgs held on May 8, June 11, Sep
4., O t8 anad Dec 10, 2008.

More thly updates to the HBA.
aiavdit report of original Falcon fee program,

e ﬂlt COSTt assumptions, trip rate assumptions, and
= "—‘“rUpdates nave been emailed to stakeholders. All

'—'_

= documents are also on a webpage.

~® Stakeholders have been asked to review and provide
comment on all documents.
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c|Liifee forlmplementatlon = —— w_—

VeNMACVISERACETMISSIORNEEHng
Iannmg Commission meeting
ERC oard of County CommissIioners

__:vv session
— —|nal adoption




