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El Paso County Mission: 
 

Our mission is to       

provide  excellent         

services that are valued 

by our residents,         

delivered in the most  

cost-effective manner        

by a dedicated and      

productive workforce,      

resulting in a financially 

sustainable government. 
 

El Paso County Goals: 

1. Maintain financially 

sustainable, fiscally    

responsible county 

government. 

 

2. Increase public           

understanding, trust 

and confidence in 

county government. 

 

3. Improve county      

transportation,        

buildings, facilities,     

infrastructure and  

technology.  

 

4. Assure a safe and     

secure community. 

 

5. Strengthen the local 

economy and tax base. 

 

6. Make El Paso County 

a better place to live.  

 

7. Support a healthy 

community.  
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El Paso County encompasses some 2,158 square miles (more than twice the      

size of Rhode Island). The County is bordered on the north by Douglas and      

Elbert counties, on the west by Teller and Fremont counties, on the south by 

Pueblo county and on the east by Elbert and Lincoln counties. The western      

portion of   El Paso County is prominently framed by the Rocky Mountains, 

while the eastern portion is largely prairie land, where ranching and agriculture 

are prominent trades.  

 

Our County is the proud home of five military installations representing both 

Army and Air Force branches, in addition to dozens of scenic parks and trails, 

and a variety of historic, tourist attractionsðincluding Cave of the Winds,       

Old Colorado City and Seven Falls.  

 

Established in 1861, El Paso County will be celebrating its sesquicentennial   

(150 years) during the 2011 calendar year. With altitudes ranging from the 

14,115-foot summit of Pikes Peak and 5,052-foot valley at Chico Creek along 

the south central border, El Paso County is the most populous in all of          

Colorado and  nationally noted for its postcard scenery, diversity and           

many opportunities.      

El Paso County Commissioners District Boundaries 
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ñThere is no 

doubt in my 

mind that 

2010 was a 

year of 

noteworthy 

milestones     

in El           

Paso County.ò 

ð  

Commissioner Chair 

Amy Lathen 

Historians view the decisions we make, the accomplishments we 

celebrate and the losses we suffer through the prism of time. Itôs 

their job to decide if any of these are truly ñhistory-makingò events.  

But there is no doubt in my mind that 2010 was a year of             

noteworthy milestones in El Paso County. 
 

Noteworthy accomplishments in transportation include completion 

of the El Paso County-PPRTA improvements on south Academy 

Boulevard. For the first time ever, traffic leaving Fort Carsonôs B 

Street Gate can now go west to Highway 115 and traffic in and out 

of Pikes Peak Community College is smoother and safer. In 2010, El Paso County Public 

Services was also able to take advantage of  favorable contracting conditions to work on   

a serious backlog of needed maintenance and rebuilding of long neglected county roads. 
 

El Paso County Parks added more than a thousand acres of new open space and trails at 

no cost to local taxpayers through the creative use of conservation easements,                  

collaboration with the non-profit Palmer Land Trust and donations from property owners.  

County parks also acquired, for the symbolic sum of ten dollars, the historic Rainbow 

Falls area and began collaborative efforts with interested volunteers to restore the natural 

beauty of this area for the benefit of all citizens. There was record attendance for the 

2010 El Paso County Fair and El Paso County Parks won prestigious recognition from 

the Colorado Lottery for its effective and efficient use of Lottery funds dedicated to    

parks and recreation. 
 

The Career Building Academy moved from concept and plan to hammer and nails in 

2010. This is an innovative collaboration of the El Paso County Housing Authority,      

local builders and building supply retailers, and Harrison School District 2. At-risk high   

school students are given valuable construction trade training as they build new homes 

from the ground up. The program pays for itself when the homes are sold. 
 

Our Department of Human Services served record numbers of clients in 2010 through  

innovative programs designed to move families to self sufficiency. Through                   

collaboration with non-profits and the contributions of volunteers, El Paso County       

DHS handles a greater number of child abuse cases but receives only a fraction of the 

state funding provided to Denver County. 
 

This report gives you more information on these and many more accomplishment in 

2010. But weôll have to wait to recognize the long-term benefits of what future historians 

may consider the most noteworthy of 2010. This was the year that El Paso County        

initiated a series of strategic moves designed to meet our critical and urgent facilities 

needs.  It will be 2012 before the dust settles on these moves, which include the              

consolidation and relocation of many county offices. But I believe that when viewed 

through the prism of time, the 2010 decision to make these moves, divest ourselves of   

the countyôs most troublesome and inefficient buildings, and take advantage of                    

once-in-a-lifetime market conditions ð at no additional cost to taxpayers and with no 

reduction in services ð will be viewed as a very important milestone, if not a                

historic event. 

Sincerely,  

Amy Lathen 

El Paso County Commissioner Chair 
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The realignment and consolidation of El Paso County Departments and Divisions that began with      

the severe budget reductions of 2008 continued in 2010 when the Board of County Commissioners      

consolidated the administration of the Department of Human Services under County Administration. 

This organizational change gives us the opportunity to utilize and maximize the equipment and       

personnel resources available through County Information Technology, Budget and Finance,            

Facilities, Support  Services and Public Information to improve operating efficiencies and provide 

greater fiscal control. 

 

Conservative revenue projections, continued under spending by our elected officials and County offices,               

and effective fiscal oversight by the Board of County Commissioners were recognized by the bond rating agencies 

in 2010. Our high bond rating, in turn, resulted in very favorable interest rates for El Paso Countyôs purchase of the 

Citizensô Service Center, repurposing older county buildings and improving the energy efficiency of most       

county facilities. 

 

Together, the ñstrategic movesò listed above were initiated in 2010 to address the backlog of facilities needs that   

had grown to total more than $300 million and resulted in catastrophic mechanical failures in some of our oldest and 

least functional buildings. At the direction of the Board of County Commissioners, Deputy County Administrator 

Monnie Gore assembled a team of local real estate professionals, mechanical contractors and commercial builders   

to review our existing facilities, research currently available commercial properties and develop options.  As the 

team completed its assessment, a series of public meetings were held and presentations were made to a variety of         

stakeholder groups. With broad support from groups throughout the community, the Commissioners made the      

decision to move forward with a plan that will consolidate customer services functions in an efficient, one-stop     

center that will serve the citizens of El Paso County for decades to come. 

 

As you flip through the pages of this report, please bear in mind that these are just some of the highlights from 

County Administration in 2010.  This report does not include the programs and services provided by the County-

wide Elected offices. Our Sheriff, Coroner, District Attorney, Appraiser, Clerk and Recorder and Treasurer are    

independent elected offices established by statute. The Board of County Commissioners and County Administration 

have the duty and privilege of supporting these elected offices and providing resources for them to carry out their 

statutory obligations. The County is also required by statute to provide facilities for the courts, support for public 

health, oversight of the Pikes Peak Workforce Center, operations of the Department of Human Services and to a 

wide variety of other services and functions as an agent of the state and federal government. 

 

If you would like to learn more about El Paso County government, I would encourage you to visit our County    

website at www.elpasoco.com or call our administrative offices at 520-PASO for information about upcoming      

activities and events, along with a host of volunteer opportunities through our many citizen-based boards                 

and commissions.  

 

Kind Regards, 

Jeff Greene 

El Paso County Administrator 
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2010 Budget  

*Budgeted sales tax figure.  

*Budgeted property tax figure.  
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*  

*2010 Budgeted Tax Revenues. 

 

2010 Budget  
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*Budgeted property tax figure.  
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By the Numbers: 

˅ County sales tax revenues 

have been inconsistent over 

the past several years and in 

2010 were lower than          

2005 revenues. 
 

˅ Although property tax        

revenues have gradually       

increased over the past 5 

years, future revenues are     

expected to decline by about 

10% annually based on      

current property valuations. 
 

˅ Approximately 45% of the 

Countyõs  annual revenue is 

generated by Sales/Use and 

Property taxes.  
 

˅ More than 60% of the 

Countyõs unrestricted         

General Fund is focused on 

Public Safety.  
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Total Approved Budget: $242.2 MillionTotal Approved Budget: $242.2 MillionTotal Approved Budget: $242.2 Million   
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2010 10-County 

(Sales/Use and Property Taxes) 
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El Paso County 

has the lowest 

property taxes 

per-capita in 

the entire state.  

Our county 

also has the 

lowest 

combined sales 

and property 

taxes per capita 

of the 10 

largest 

Counties           

in Colorado.  
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El Paso County 

is the largest 

populated 

county in 

Colorado and 

serves more 

citizens per-

capita than all 

other large 

Counties 

statewide.  



 

 

 

2010 Department of Human  

In 2010, El 

Paso County 

received far 

more calls to 

our child abuse 

and neglect 

hotline than 

any other 

county in the 

state. The 

number of calls 

greatly 

increases the 

workload  for 

caseworkers.  
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According to a 

report from the 

Director of the 

State Food        

and Nutrition 

programs, every 

$5 in food 

assistance     

equals $9.20 in 

total community 

spending ð 

translating to 

over $183    

million in 2010 

for El            

Paso County.  

(Millions)  


