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From the Desk of

....................................................................................................................................................................................

. Dear Citizens of El Paso County:

i You may have noticed a different look to our County logo on th
icover of this 2011 Citizensbo
irather a tangi bl e r e-gearrhdrieage o f
i(termed ASesquicentennial 0 by
i commemorate and celebrate throughout the 2011 year.

! Since its formation dating back t01861, when Colorado was stil
: considered a territory rather than a state, the structure and sco
tof EI Paso Countyo6s governmen
i however, the duties and functions of our elected offices and

: officials remain focused on serving the citizens of this historic

: and illustrious County.

:And speaking of the Countyods

il recently came across an int
i website containing a timeline of various County sheriffs over th
i years and some of their most noted accomplishments in fulfillin
ithe duties of that office. On
isheri ff, Rankin Scott Kelly é
i of a Clint Eastwoosestyle sheriffd sauntering down the dusty

st ede 1 (o baP N0y s | YRsliri or Ttg

: with boot spurs clattering, packing a sskooter on his side holste
tand keeping the peace in a st

. Sheriff Kelly quickly earned a reputation as a highéspected law
i man through his vigilance in tracking down notorious criminals
ithe run, including a sinister
: Jim had been credited with killing at least 35 people and

i relentlessly terrorizing and robbing local ranchers, for which he
iearned the more sinister tit!l



the Commission Chair

......................................................................................................................................................................................

Sheriff Kelly and his deputy of the time eventually gave chase t¢
Jim and his gang of outlaws as they were attempting to flee thej |
territory into Mexico, and took them down in an epic battle rivaling
the infamous shootout at the O.K. Corral. The sheriff and deputg
subsequently discovered some $2,000 that Jim and his rabble
rousers had taken from local ranchers and dutifully returned

their money.

Yes, our County has come a long way since the days of Sheriff
Kelly and the notorious fABig To«
principles, dedication to public service and array of inviting
accommodations that first attracted citizens to our region remain.

| encourage you to read more historical accounts of County offices
and operations by visiting our websitwwWw.elpasoco.comand T
entering the search word AHiI st oO
i nformation regarding EI Paso iCu
to follow.

1
As we take time during this year to reflect on a cemangta-half %1 )g/
of service to our citizens, your elected officials also want to express
our gratitude to all of our citizens for making this County the ;g r
wonderfully picturesque, diverse and opporturiityed region that
it is, and we look forward to creating more memories and d
celebrating many more milestones in the years ahead.

HAPPY 150TH ANNIVERSARY EL PASO COUNTYI

With Appreciation and Celebration, {' A
—TL PASO P COUNTY

Amy Lathen (m oqu 0

El Paso County Commission Chair Celetivating 150 Years Sevwing Cur Citizens!

......................................................................................................................................................................................
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2010 EI Paso County Highlights

Transportation Proje

Utilizing Pikes Peak Rural Transportation Authority (PPRTA)
funding via a ongercent sales tax approved by voters in 2004

to address critical road, bridge and transportation needs, El Paso
Countydés Engineering division
pavement to upgrade major roadways identified by PPRTA to
accommodate increased and expanded vehicle traffic.

Major road projects completed or near completion to date include:
Baptist Road, Baptigtlodgen connection, Akers Drive, Struthers
Road and South Academy. Finalized in November 2010, the final
phase of the muklphased South Academy project completed
improvements to increase traffic capacity and improve operation
of a major eastvest corrido® representing a true collaborative
effort by the Colorado Department of Transportation; Fort Carson;
Pikes Peak Community College; Union Pacific, Burlington
Northern and Santa Fe railroads; South Academy Station
Development Group; and citizens of El Paso County.

PPRTA projects currently under construction include Hodgen
Road, Marksheffel Road, Meridian (north) and Stapleton (west).
Future PPRTA project in El Paso County include County Line
Road, Meridian Road (south) and Baptist Road (west).

The Countyos
budget is approximately $1¥15
million, depending on individual
project start and completion _
schedules. El Paso County has moi ;
than 2,000 miles of paved and Sl

unpaved roadways requiring routinell
maintenance and/or upgrades.



2010 El Paso County Highlightgcontinued)

Public Services Depar

¢ ThePublic Services Department coordinated the purchase of the
298,000 squar&ot Corporate Ridge facilit$y now known as
the Citizensd Service Center.
includes an office building, parking structure (1,060 spaces) and &
25,000 squaréoot support building. The Department of Human
Services relocated to the Center in spring of 2011 and the facility
ultimately will house the Clerk and Recorder, Assessor,
Treasurer, Public Health Department and Pikes Peak Work Force
Centerd providing expanded and integrated services in a more
modern and efficient building.

¢ The Public Services Department completed approximately $5.2
million of road rehabilitation and maintenance projects funded by
the PPRTA Maintenance Program. Improvements included:
Thirty-nine miles of paving overlays, such as segments of Calhan
Highway South and Peyton Highway (contract labor); 34 miles
of chip seal; and 24 miles of-graveling (completed by
County staff).

¢ Public Services also concluded the first year of a Facility
Maintenance Agreement with the City of Colorado Springs,
which resulted in substantial savings to City taxpayers and more
efficient use of specialized staff and equipment. Under this
agreement, the Facilities section used 14ftitided technicians
to provide a full range of operations and maintenance services for
132 city buildings. This agreement has been extended and
expanded for 2011.

¢ Public Services was reorganized to ensure a more sustainable
operational model by consolidating the Transportation, Fleet
Services, Facilities Management, Security and Parking Services,
and Contracts and Procurement sections. This restructuring
resulted in significant efficiencies and cost savings by
consolidating and integrating professional, administrative and
technical position® culminating in a 12% increase in
completed transportation projects.


http://www.youtube.com/user/ElPasoCountyCO#p/u/13/puiyqvFsxno

2010 El Paso County Highlightgcontinued)
Budget Administrati ol

¢ During 2010, Budget Administration worked closely with the
executive team to advance the
and assisted with the identification of a facility to purchase and
the repurposing of several other County facilities. The Budget
group helped navigate the complexities of the various funding
mechanisms available to El Paso County to ensure the most cos
effective solution to funding the Strategic Moves Project.
Through this effort, the County is addressing $189 million of the
$385 million in existing critical capital needs at a cost of
approximately $50 million.

¢+ The Budget Division presented a fiyear financial forecast,
including a detailed analysis of current revenue streams and
anticipated impacts of changes in Sales and Use Tax and
Property Tax collections. This analysis provided the County
Commissioners and the citizens they represent with a better
understanding of the Countyos
financial position.

+ In 2010, the Economic Developme] = ¥
Division received $1,046,824 in
Community Development Block
Grant funds and $1,421,551 in
Neighborhood Stabilization Progral
Funds. Six contracts were awarded
for infrastructure projects (e.g., five street/sidewalk improvement
projects and one water/sewer project) and three public facilities
projects (e.g., veteran facility, youth center and senior center).

¢ The Public Information Division launched a County website
hosted on YouTube, which includes dozens of timely,
informational videos highlighting County programs, services
and initiativesd including DHS programs, the County Fair,
Snowplow and Road Maintenance, Sustainable Facilities and
Strategic Moves Initiatives, HIN1 County Outreach/Response,
Emergency Services Planning and Response, Fire Mitigation anc

Hazardous Materials Disposal.
7



2010 El Paso County Highlightgcontinued)

Support Services De

¢ In 2010, theBenefits Division conducted and
compl eted a comprehensive i
process and subsequent selection of several
specialized vendors to provide medical plan
administration, claims processing and exeelssms
coveraged resulting in a $811,000 annual reduction
in medical plan costs for both the County and
its employees.

¢+ The Community Corrections Division initiated an
electronic file distribution system to reduce staff time,
postage expenses and other operational costs associated
with the previous hargopy filing processes. The
Division also hosted the Colorado Association of
Community Corrections quarterly board meeting in
November 2010.

+ Information Technologies (IT) provided ongoing
support to County departments and divisions to better
utilize and integrate data and other electronically
exchanged information in order to increase and enhance
public awareness of County services on the Internet.

¢ Working with County Offices, Departments and
Divisions, IT implemented an ambitious upgrade
to the Countyds dpincudmgnce on
updated content and additional online services
benefitting the public.

¢ The Information Technology Division also completed
a wide range of technology upgrade tasks, including:
PC, Software and Printer Replacements; Electronic
Records and Imaging; Incorporation of Wireless Access
in County Facilities; and over 16,000 Customer Service
Requests and Support Projects
8
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2010 El Paso County Highlightgcontinued)

Devel opment Services

¢ TheDevelopment Services Department (DSD) established
detailed regulations pertaining to
electronic billboards, which |
included extensive public arstiake §
holde review and input processes §

¢ Development Services created an
implemented revised zoning
regulations regarding medical
marijuana facilities in response
to identified legislative changés
utilizing already established
permitting processes, with
additional rules specific to
operations in incorporated
El Paso County.

¢ The Department made substantial
upgrades to and restructured its
websited allowing members of
the public, developers and

consultants easier access to C —

information and forms.

¢+ DSD developed and implemented s
a subdivision phasing process
approved by the Board of County
Commissioners to protect the rights
of land owners within previously approved but unrecorded
subdivision parcels.

¢ The Development Services Department also updated its Cost
of Service study to coincide with implemented processes and
revised the application fee schedule accordingly.



2010 El Paso County Highlightgcontinued)

Community Services D

¢ The 2010 El Paso County Fair set an attendance record and
continued to operate without the use of taxpayer dollars.
This was the 105th installment of the County Eaia grand
tradition providing residents and visitors of all ages the
opportunity to celebrate our
rich heritage.

¢+ El Paso County received ownership of 1,067 acres of open
space from the Sanctuary in the Pines Development
dedicated for a regional park under an amended Park Lands
Agreement. A Master Plan Committee was appointed by
the County Park Advisory Board for the purpose of
soliciting citizen and other stakeholder input related to the
future use of this property culminating in the creation
of the Pineries Open Space Master Plan, which was
completed and approved by the County Commissioners
in December 2010.

¢ El Paso County also secured ownership
of the Rainbow Falls property near
Manitou Springs through a dedication by ' ;8
the Mansfield Development Company.
A coalition of stakeholders worked
collaboratively on cleaip, restoration A
and development of a Master Plan, whic}
will be completed in 2011. A grant from &
Great Outdoors Colorado has been
obtained to fund improvemends
including access, parking and trails,
and park amenities.

¢+ The El Paso County Veterans Services
office facilitated nearly 1,900 veterans
benefits claims and conducted outreach presentations for over
3,500 eligible veterans and their families to provide
i nformation about avail abl e
services provided by the County office.

10



2010 El Paso County Highlightgcontinued)

Department of Human

+

In 2010, the Department of Human Services (DHS)
authorized a monthly average of $8,300,000 in Food
Assistance benefits and authorized over $400 million in
Medicaid services to residents in El Paso County.

Child Welfare Services received over 12,&bild abuse/
neglectreferrals in 2010 (3,000 more than Denver).
Assigned caseworkers completed formal assessments on
over half of these reports in 2010.

DHS provided approximately 79,000 service contacts for
El Paso County citizerisincluding cash assistance, food
assistance, medical benefits and other services
contributing to a safe and secure community.

Using Temporary Assistance For Needy Families (TANF)
funding, DHS partnered with the El Paso County Public
Heal th Department to bolster
Familiesd program, which pro
expecting mothers that enhance their parenting skills,

improve the health of their children and allow mothers to

gain job skills that will assist them in securing employment.

DHS collaborated with Goodwill Industries and the Center

on Fathering to develop the
Empl oyment Progr am,-focusedhi ch p
classroorrbased job search and readiness classesif®n

work experience; and guided job search activities that enable
them to secure gainful employment and eliminate the need

for public assistance. Additionally, the Department of

Human Services partnered with the Pikes Peak Workforce
Center and Young Williams to encourage the payment of
child support, which provide
including healthy life styles

11



2010 El Paso County Highlightgcontinued)
Honors and

¢ El Paso County Administratiog
was honored with seven
achievement awards at the
2010 National Association
of Counties (NACo) Conference.
The awards includedrfraining and Employment
Connection for County Resider{taformation
Technologies Division)Child Welfare Military Project
(Department of Human Servicegpunty Fair
Sustainability(Recreation and Cultural Services
Division);A Oper ati on Megioci Me uRe
Medication Disposal PrograrfEnvironmental Services
Division); Prescription Discount Card Program
(El Paso County Administrationroactive
Maintenance ProgranfjFleet Management Division);
andTeen SelSufficiency ProgranfDepartment of
Human Services).

¢ The County received a Starburst Award from the Colorado
Lottery for the development of the Stratmoor Valley
Community Park an honor bestowed on organizations and
agencies that demonstrate outstanding uskkdrs reserved
for parks and open space development.

¢ The Countyds Comprehensive A
received a clean audit opinion and was awarded the
Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers
Association. The County received this award from 19999,
and from 2005 to present.

+ Public Information Officer Dave Rose received special
recognition forLeadership in the Public Sectorfrom the
Chamber of Commerdepresented to Mr. Rose for his active
role in promoting community partnerships and building
public trust.

12



History of El Paso County

El Paso County was founded in 1861
as one of the original Colorado
counties formed by the
territorial legislature. The County lies
in the eastern central part of the State
and is, as its name implies, a kind of
open door or "pass" between the greg®
plains regions of eastern Colorado ar}
the picturesque, golbearing
mountain region beyond

Zebulon M. Pike was the first
explorer to spread the word about the

country just east of the Rockies. Inhabitants of this land in
Pike's time included both mountain Indians (Ute) and plains
Indians (Cheyenne, Arapahoe and Kiowa).

I nitially,
economy relied on
tourism, railroads,
ranching and farming.
But the economy of
El Paso County
changed forever in
1890 when large
quantities of gold
were discovered in Cripple Creek, Colorado. Tourism and
ranching then gave way to mining, which led the local economy
through the 1890s.

13



County History (Continued)

Forty years later, in the midst of war, the Army designated a site
south of Colorado Springs as Camp Carson, named in honor of
legendary army scout Kit Carson. Today, Fort Carson is a 137,391
acre reservation adjacent to the southern boundary of the City of
Col orado Springs. Fort Carson g
largest employer.

In 1948, the Air Force selected El Paso County as the location for a
flying facility that eventually became the Peterson Air Force Base
Complex. The Peterson complex includes Peterson Air Force Base
(the oldest and home of the Northern Command), Schriever Air
Force Base, Northern Command, Cheyenne Mountain Air Station
and Air Force Space Commani 1954, El Paso County was chosen
as the site for the United States Air Force Academy.

Collectively, these five military installations represent the top
employers in the County with a combined military force of more than
43,000 and nearly 80,000 military retirees and veterans who currently
reside in this community.

s. AIR FORCE
1N s unronct

Q;D North Gata

14



L SSSG——————————
County Geography, Climate and Attractions

El Paso County encompasses more than 2,158 square miles
(slightly more than twice the size of Rhode Island). The County is
bordered on the north by Douglas and Elbert counties; on the west by
Teller and Fremont counties, on the south by Pueblo County and on
the east by Elbert and Lincoln counties. El Paso County's largest
municipality is the City of Colorado Springs. Other municipalities
within El Paso County include Manitou Springs, Green Mountain

Falls, Fountain, Calhan, Ramah, Monument and Palmer Lake.

The western portion of El Paso County is mountainous, while the
eastern part is prairie land where horses and beef cattle remain
important sources of income. The altitude ranges from about 5,052
feet on the south central border at Chico Creek to 14,115 feet on the

summit of Pikes Peak near the western boundary.

15



R
Attractions (Continued)

The natural physical beauty of the
Countyds | andsc
base of Pikes Peak, includes an
uninterrupted view of the Front

Range. This magnificent scenery
inspired Katherine Lee Bates to compose "America the Beautiful."

at

E Paso Countyds mild climate &
inches of rain, 41 inches of snow and very low levels of humidity
annually. High temperatures average from 42 degrees in January to
85 degrees in July. Low temperatures average from 16 degrees in
January to 57 degrees in July.

With over 150,000 acres (230 square miles) of open space, El Paso
County is also a yeaound sports paradise. Hunting, fishing,
camping, Nordic and Alpine skiing, mountain biking, climbing,

hiking and sailplane soaring

are local favorites.

Additionally, County residents and
visitors enjoy equestrian and rodeo
sports, scenic golf courses, the
United States Olympic Training
Center, the World Arena Ice Hall,
minor league

baseball, NCAA Division |

Hockey, the worléfamous Pikes
Peak International Hill Climb

and much more.

16



About County Government

Counties are subdivisions of state government. They are the local
admi nistrators of federal and s
l i neso when it comes to public
vehicle registrations, criminal investigation and prosecution, public
health, human services and transportation issues.

El Paso County includes both urban and rural areas, and all citizens
benefit from the services provided by El Paso County offices
and agencies.

El Paso County is a statutory county, meaning that it is a service arm
of the State. Its elected official structure, powers and responsibilities
come from State laws. The State grants to the County such powers a
are required for the health, welfare and safety of our residents.
Subsequently, the County is required to provide many mandated
services, which are directed by the State and Federal Governments:

Services Provided to ALL Citizens:

+ Construction, maintenance and operation of the County jail and
County courthouse.

+ District Attorneyd Investigation and prosecution of crimes.

+ Certification of automobile titles; motor vehicle registrations;
administration of all primary, general and special elections in the
County; records and maintenance of public documents.

+ Valuation of all real property and taxable business and
residential property in the County.

+ Certification of all deaths and investigation into the causes of
suspicious deaths that fall under the Coroner's jurisdiction.

+ Releases of Deeds of Trust and administration of foreclosures.

» Design, construction and maintenance of public highway
systems in the County.

+ Administration of Human Services programs to include Child
Support, Child and Adult Abuse/Neglect Prevention, and Food
and Medical Assistance.

17
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El Paso County Government

El Paso County is governed by five County Commissioners representing the
five geographical Commissioner Districts, shown below. El Paso County
Commissioners are elected by citizens within their respective districts and
serve staggered feyear terms. County Commissioners are damited,

serving a maximum of three consecutive fgear terms. The Board of

County Commissioners elects officers and assigns community liaison
responsibilities annually. Commissioner District boundaries are revised ever
two years to ensure equal citizen representation for all five districts.

The Board of County Commissioners serves as both a-pudikyng and
administrative body for the County. All powers of the County, as a legal
entity, are exercised by the Board of County Commissioners and not by its
individual members.

*Bel ow is a map of EI Paso Count
District boundaries and incorporated municipalities.

Duuglor & ammts LAl AN
EL P ASO COUNTY
- - 23

For general information, please call 7A80-PASO
or visit the County website atww.elpasoco.com

18


http://www.elpasoco.com/

L SSSS—————————
El Paso County and Other Governments

Governments are divided into three major branches:

v Federal Government
v State Government
v Local Government

Federal Government
A
State Government

|

e RCll T (LU
s’ A’//\s‘ School Dist
— alDisi

*El Paso County is considered a branch of local government.

All of the govern
related in various w
ices provided. It is criti
in collaboration for the co
els of government to
ices to citizens.

19



County and Other Governments(Continued)

Example of Inter-Governmental Associations and Impacts:

= City of Colorado Springsrecruits 200 new police officers and those
new officers patrol the city streets and arrest suspected criminals.

= City police officers take suspected criminals toBh€®aso County
Jail because jail operations are not a function of municipalities.

= TheEl Paso County Jailby State of Coloradostatute has to
house, feed, clothe and provide appropriate medical attention to
suspected criminals.

= TheEl Paso County Jailthen transports suspected criminals to
theEl Paso County Courthouse built and operated kgl Paso
County to house Court operations, which are a function of the
State of Colorada

= TheState of Coloradothen holds judicial proceedings witiSsate
of Colorado judge, arEl Paso Countydistrict attorney, akl Paso
County sheriff, aCity of Colorado Springs police officer and, in
some cases, the Paso County Coronerin attendance to perform
their respective duties.

The fADomi no Effecto
= Additional police officers result in additional arrests.
= Additional arrests result in additional inmates.

= Additional inmates lead to increased jail costs
for operations.

= Additional arrests also lead to additional courthouse use.

= Additional courthouse use creates the need for additional court-
rooms, judges, district attorneys and supporting staff.

20



Citizen Involvement in County Government

Citizen Outreach Group (COG):

The El Paso County Board of County
Commissioners created the El Paso Co
Citizen Outreach Group as an advisory
board to reach out to County residents a
encourage open communication betwee
citizens and their commissioners. This
board consists of 15 citizen
representatives, two from each of the
Countybés five Commi ssioner distr
and five citizen representatives from the
community at large. District and-ktrge &
members serve for thrgear terms and ;1 pago 2
may not serve more than two consecuti )
terms. Citizens are welcome to attend Ororao®
monthly COG meetings or they can emc..

questions or concerns to the COG:
citizenoutreach@elpasoco.com

UTREA
OUTREACy,

)2 COUNTY

Citizensd Coll ege:

The COG annually conducts a harois classroonstyle orientation of

El Paso County titled the "Citizens' College." This course allows citizen
to learn, firsthand, how County government works through insightful,

i nteractive presentations facild@
administrators, in addition to facility tours and Q&A. Learn more at
http://www.elpasoco.com/citizenscollege/

Citizens Budget Oversight Committee:

The Citizens Budget Oversight Committee (CBOC) was created to info
and engage residents of EI Paso
budget challenges, priorities and objectives. Its members are appointec
the Board of County Commissioners, Countywide Elected Officials and
community leaders. CBOC members serve as advisors to the
Commissioners in identifying strategies and resources to ensureelong
financial sustainability for the County.

For more information on the COG,
of other citizen volunteer opportunities with El Paso County visit:
http://bcc.elpasoco.com/Volunteer_Boards

21
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County Commissioners

Commissioner, District 2
Amy Lathen, Chair
Phone: 7195206412
AmyLathen@elpasoco.com

Born in Denver in 1967, Amy settled in Colorado
Springs with her family in 1984 after living for 14
years in a small farming community in Nebraska. After graduating from
Rampart High School, Amy enrolled in college at UCCS and earned he
BA in Psychology in 1992. Amy and her husband, Bob, have three
children. She and her family enjoy camping, fishing and many other
outdoor activities. Amy also enjoys recreational shooting and hopes to
become an NRAertified instructor in order to help others become more
comfortable and empowered through responsible firearm use.

In January 2005, Amy went to work for The Elevation Group, a
company serving neprofit organizations across the United States.
Amy was instrumental in working with senior consultants and client
services on everything from marketing to grant writing, and handled
all office administration duties.

In 2000, Amy made her political debut working on George Bush's
campaignAmy's hard work and dedication paid off when Mr. Bush

was elected President of the United States. In 2001, Amy was elected
as a bonus member to the El Paso County Republican Party Executive
Committee, an office she still holds.

Amy has served her Party and community in many ways over the
yearso including cechairing Governor Bill Owens' relection
campaign, serving as Regional Director for Bush/Cheney in 2004 and
participating as past Vie€hair of the Citizen Outreach Group in El
Paso County. In gratitude for her fervent efforts, Amy was cited as
"Republican Volunteer of the Year" in 2003.

Believing in strong public safety, responsible and intelligent growth,
and the importance of respectful public representation, Amy ran for
County Commissioner and was elected in January 2008 to serve the
residents of District 2. Commissioner Lathen was elected Chair for 201
and her current term extends through 2012.

22
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County Commissioners(Continued)

Commissioner, District 3

Sallie Clark, Vice Chair
Phone: 715206413
SallieClark@elpasoco.com

Sallie Clark was elected to the Board of County Commissioner s
District 3 in November of 2004. She served as Board Chair of the Commission in 2006
Vice Chair in 2005 and 2009, and wa:c
term in office extends through 2012. Her district encompasses central and western EI F
County and includes the town of Green Mountain Falls, City of Manitou Springs and the
City of Colorado Springs, in addition to unincorporated areas within District 3

Commissioner Clark has owned a srbatliness and bed & breakfast inn since 1986.

In addition to her past service on the Colorado Springs City Council, she has served va
local and state organizations. These include the Colorado Travel and Tourism Authorit
Organi zation of Westside Neighbors,
National Fire Protection Association, Council of Neighbors and Organizations, National

League of Cities Public Safety Commi
Pikes Peak Chapter.

Among her professional achievements,
Awardo from Soroptimist Internati on:
Watcho in 2001 and has been awarded
ABest County Commi ssionero from the
She also is a recipient of the Col or

l ndustry Award, 0 the Colorado Spring
the Southern Colorado Women's Chambe

Associationbdébs fAWoman of Distinction
Heal t hés fAHeroes of Ment al Heal t h /
Commerce AEl ected Official of the Ye
Year Awardo from the EI Paso County

Presently, Commissioner Clark serves as liaison to the County Coroner, Sheriff, Treas
and Surveyor offices. She also is a member of the National Association of Counties
(NACo) Justice and Public Safety Committee, Chair of the Courts Subcommittee, and
serves on the State of Colorado's Child Welfare Allocations committee. Her additional

| i ai son duties include the Countyébs
of Human Services, among others. Sallie serves on many boards, including the Colora
Springs Chamber Government Affairs (
Advisory Board, El Paso County Emergency Services Agency, El Paso County Public
Health Board, Pikes Peak Rural Transportation Authority and is the current Chair of the
Pikes Peak Area Council of Governments. 23


mailto:SallieClark@elpasoco.com

County Commissioners(Continued)

Commissioner, District 4

Dennis Hisey, Third Commissioner
Phone: 7195206414
DennisHisey@elpasoco.com

The Hisey family moved to El Paso County in 1983
and now includes his wife Kathfiye children andLO grandchildren.
Dennis' great grandfather settled in Mesa County Colorado in the late
1800s; his grandfather and father were both born in Mesa County and
Dennis, returning to his roots, brought his family back to Colorado.

Commi s s i o rbackgrotthd imotugled aver 20 years in the
transportation industr§ ranging from driving to general manager to
owner of a moving and storage company. Prior to public service,
Dennis was the owner of a home repair and remodel franchise.

Before the 2004 Election, Dennis was an active volunteer for the
Countyd graduating from the El Paso County Sheriff's Citizen
Academy in 2000 and serving on the County Planning Commission
for four years. He completed the 2005 FEMponsored Integrated
Emergency Management course at their training center in Maryland.

Taking office in January 2005, Dennis served as Vice Chair in 2006,
Chairman in 20008 and 2010. Dennis currently serves as liaison to the
Chamber of Commerce, Military Affairs Council and Pikes Peak Work-
force Executive Committee. He is the county representative on the
Fountain Creek Watershed Governing Board and Regional Building
Board, and more than a dozen other boards and comndttéeduding

the Pikes Peak Rural Transportation Authority and Pikes Peak Area
Council of Governments.

Commissioner Hisey was awarded "2005 Freshman Commissioner of th
Year" at the annual Colorado Counties, Inc. (CCI) convention and was
elected to the CCI Board at their 2008 annual meeting. Dennis also serv
on the National Association of C
Use Committee

Denni sé community accomplishment
Carson Buffer Zone, repening Willow Springs Pond, establishment of

a railroad quiet zone, neighborhood clegrs, wildfire protection plans

and expansion of sidewalk maintenance programs
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County Commissioners(Continued)

Commissioner, District 1

Darryl Glenn
Phone: 715206411
DarrylGlenn@elpasoco.com

Darryl Glenn was elected to the Board of County
Commissioners from District 1 in November 2010 and officially took
office on January 11, 2011.

Commissioner Glenn is a graduate of Doherty High School in Colorad
Springs. He holds a Bachelor of Science degree from the United State
Air Force Academy, a Masteros d
Western New England College and Juris Doctor degree from New
England School of Law.

Darryl has extensive experience in the government sector having beer
appointed to the Colorado Springs City Council representing District 2,
the northeast quadrant of the city, in June 2003. He was then elected 1
serve a fowyear term in April 2005 and +elected in April 2009.

Commissioner Glenn is a member of the American, Colorado and EI P
County Bar Associations. He is also a former vice chairman and curret
precinct committee leader of the El Paso County Republican Party. He
has served as president of the Douglass Valley Elementary Parent
Teacher 6s Or gani zdmeicadlegiata mtonal s a
powerlifting champion. Commissioner Glenn retired from the Air Force
as a lieutenant colonel after 21 years of combined active duty and rese
military service.

Commissioner Glenn has been married to his wife Erin for 22 years ar
has two daughters.
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County Commissioners(Continued)

Commissioner, District 5

Peggy Littleton
Phone: 715206415
PeggyLittleton@elpasoco.com

Peggy Littleton was elected to the Board of County
Commissioners representing the citizens of District 5 in November 201(
taking office in January of 2011. Peggy has served on the State Board
Education since February 2004, and her involvement in education span
many years. She taught for 15 years in a variety of educational settings
including homeschooling her three children and serving as a faculty
member at Cheyenne Mountain Charter Academy and Colorado Spring
Christian School . Peggy was al sc
GEAR UP grant, which was administered by the office of former
Governor Bill Owens.

Using her extensive experience as an educational consultant, Peggy he
conducted professional staff development seminars for teachers
nationwide. Her focus is training teachers to use bothdfatan and

di fferenti al i nstruction in the
driven by her belief that children must learn to read in grad&srkorder

to best prepare them for a lifetime of learning. She earned her Bachelol
of Science degree from the Regents University of New York and has
earned numerous graduate hours in literacy and education.

Commissioner Littleton serves on many boards and commissions,
including Read to Achieve, The Dyslexia Center and PACE

(Parental Alliance for Choice in Education). Of the awards she has
received, Peggy feels most honored to have been given the Charter Fri
Award for Policy. Peggy has contributed to many reports published by
NASBE, including AE Pluribus Unt
AFrom Pl anning to Practice (ECE)

In addition to serving on the state board, Peggy is a commercial real es

consultant in Colorado Springs. She and her husband, Don, are the pro
parents of three grown children.
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El Paso County NonrElected Officials

The County Administrator is the Chief Administrative Officer of the
County and is appointed by the Board of County Commissioners to
provide advisement and recommendations relating to operations an
administrative polices. The County Administrator has the responsibili
of oversight for the operati
Economic Development Administration, Community Services,
Development Services, Human Services, Public Services and Sup
Services. County administrative services provides a variety of servicée2unty Administrator

.. Jeff Greene
and support to the citizens of El Paso County, Board of County  eftGreene@elpasoco.corr
Commissioners, Countyide Elected Officials and associated agencies.

The County Attomey is the Chief Legal Officer of the County and is
statutorily appointed by the Board of County Commissioners to provide
legal advisement and support to the County Commissioners, County
Administrator , administrative departments and appointed advisory boz
committees and commissions regarding civil matters and human sel
Since 1986, the Office of the County Attomey has assumed the
responsihility for representing the County in all public liability and tort

A .. . . County Attorne
actions as a result of the County beingrsifed. Likewise, the Wil a)ﬁn Louis Y

County Attorneyds Of fi ce rwianaisdepasdcscomC
of other civil matters.

The Deputy County Administrator coordinates closely with the County
Administrator relating to the administrative operations of the County in
addition to overseeing the daily functions of Support Services, Commu
Services and Public Services departments. The Deputy Administrator
oversees operational decisio
faciliies, as well as core administrative functions such as information
teChnObgy1 employee services, environmental SeNices’ parks, Deputy County Administrator
contracts and procurement. See pg$948 more details on Public Monnie Gore

Services functions under the direction of the Deputy Administrator, MonnieGore@elpasoco.com

The Director of Human Serviceseports directly to the County

Admini strator and is respon
social, adult and child protection, and related human services progré
which are described in greater detail on page 55

Seven additional citizeglected officials and one goverappointed
official provide varied statutory functions and services to County citize

er

[

Those officials include: DHS Director
County Sheriff, County Assessor, County Clerk & Recorder Rick Bengtsson
! ! ' RichardBengtsson@elpasoco.con

County Coroner, District Attomey, County Surveyor , County

Treasurer and Public Trustee (goveampointed). See pages4¥l 27
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El Paso County Population and Taxes

[ ]
El Paso County does
more with less!

El Paso County is the most
populous county in Colorado,
projected to exceed 630,000
citizens i n 201
unincorporated population for
2011 is estimated at nearly
168,000 citizens.

2010 10-County Populations

800,000 -

600,000

400,000

200,000
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County Population and TaxeSContinued)

PLEASE NOTE On average, 10% of ElI Paso County property tax
revenues are allocated to the County government. The remaining
revenues are distributed to school districts, cities and towns, and

special taxing districts.

Your property taxes are cal cul

at

See page 33 for more information on calculating your property taxes.

What is a "mill" or a "mill levy"?

A mill is onethousandth of a dollar or ottenth of cent. A mill levy is the

number of mills that local governmental bodies tax based upon the
assessed value of your property.

By Colorado law, the County cannot permanently increase the mill levy

without a vote of the citizens.

El Paso County has the lowest mill levy of the ten largest populated

counties within Colorado. This means El Paso County citizens are
paying substantially less in property taxes compared to other large
population Colorado counties.

2010 16County Mill Levy Rates

31.037
26.824

23.667
19.774

< O 0 & & 2 O O
€ FE LS E & S
P & F ® L QN

The chart above is based on 2010 approved mill levies.

El Paso Countyés mil]l l evy for 201
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County Population and TaxeSContinued)

Combining the amount of County sales/use tax and
property tax paid by El Paso County citizens, we pay
substantially less per person than the other large

population counties in Colorado.

2010 10-County Combined Per-Capita Taxes
(Sales/Use and Property Taxes)

$600 $523
$300
$400
$300
$200
$100
$0

$404 $396 4378 _ $370

$351

The chart above is based on 2010 budgeted tax revenues and 2010 population
estimates (most current data available from th€aQnty Survey)El Paso
Countyods c ependpmntaxeevenpedor 2011 is estimated at $181.

Retail stores generate a
significant portion of
El Paso Coung nnua

sales tax revenues.
N A
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El Paso County Property Taxes

The El Paso County Treasurer is the collection agent for all property
taxes. Citizens pay the entire property tax bill to El Paso County but
the County only keeps a small portion of that tax revenue. Most of
the tax revenues collected are distributed to the cities, towns, school
districts, library districts, water districts, fire districts and special
Improvement districts, which set their own budgets.

El Paso County's mill levy comparison with the other large counties

in Colorado is shown on page 30. El Paso County's low mill levy rate
translates to the lowest property tax revenues per capita compared to
the other Colorado counties.

The chart below is based on 2010 budgeted property taxes and
population estimates for the ten largest counties in Colorado.
For 2011, EI Raitizen praperty taxtrevenses p e r
are estimated at $75.

2010 10-County Per-Capita Property Taxes
$447

El Paso County has the lowest property
tax percitizen of all 64
Colorado counties. 32
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Property Taxes(Continued)

Property Taxes are calculated by multiplying the following items:

» Market Value of the home as valued by the El Paso County
Assessoros Office.

» Assessment Rati@s determined by the State of Colorado in
accordance with Colorado Revised Statutdd3d®4.2 C.R.S.

+ Current Mill Levy rate as calculated using the total assessed value
of property and the Consumer Price Index (CPI) and growth index.

Below is an example of a homeowner who lives in School District 11,
whose home has a market valu&200,000and a related mill 086.292

Market Value X Assessment Ratio = Assessment Value X Mill Levy = Property Taxes

$200,000 X  7.96% = $15,920 X .066292 = $1,055

School District 11
$676
Levy =.042493

El Paso County
$118
Levy =.007387

City of Colorado
Springs Road & Bridge
$3

El Paso County
Road & Bridge
$3
Levy =.000165

Levy = .000165

City of Colorado Springs
$68

Library District
Levy =.004279

$57
Levy = .003556

General & Special

Improvement Districts
$115

Levy =.007300

Water District
$15
Levy =.000947

Based on the calculation above, this homeowner would pay
$1,055 in total property taxes, of which El Paso County would
only receive $118 or 11% of total property tax collected.
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History of El Paso County Property Taxes

El Paso County property tax revenues have grown steadily over the
years corresponding with a historic rise in local property values.

From 2005 to 2010, property tax revenues increased by nearly 33
percent, and property tax revenues in 2011 are projected to climb
slightly from the previous year. However, property tax revenues for
2012 and subsequent years are expected to decline by approximately
10% based upon current property valuations.

Historical County Property Tax Revenues

2011 ﬂ

2010 F—Hﬁm
2009 ﬂ
2008 ﬂ
2007 ﬂ

2006 ﬂ
2005 ———————l

*Budgeted property tax figure.

The chart below illustrates a notable shift in County sales and
property tax revenue percentages from 2005 to 2011.

Historical Comparisons of Sales vs. Property Ta

100%
80%
60%
40%
20%

0%

34



L —SSSSS————
History of El Paso County Sales Taxes

In 1987, El Paso County voters approved apereent sales tax
applied to any sale of tangible personal property within the County.

Whil e the Countydés sales tax re
several years, notably impacted by the economic recession,
anticipated sales tax revenues for 2011 are lower than dollars
received back in 2007.

/ ' Historical County Sales Tax Revenues

$66,668,519*

$67.176.256
$64.692.398

$67.801.138

$69.040.552

o /

*Budgeted sales tax figure.

The total sales tax distribution for 2011 is 7.4% for purchases made
within the Colorado Springs City limits. Allocations shown below:

M Pikes Peak Rural
Transportation Authority
M State of Colorado
® City of Colorado Springs

M El Paso County
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El Paso County Revenue Sources

2011 County Revenue Sources
Total Approved Budget: $233 Million

Specific Ownership
Tax

$4,669,800
2.0%

Restricted Revenue*
$95,181,975
40.8%

Other Revenue
$124,610
0.1%
Other Taxes
$231,000

Interest on

Investments

$250,000
0.1%

Support Services Parking and - Elected Offices

e Pt o Sisosso
;p,s% Unrestricted $?)8; ‘;300 éO”/;
g 0

Intergovernmental
Sgl 087,000 General and Road

& Bridge Fees
()
0.5% $1,886,529
0.8%

Total 2011 Budgeted Revenues by Major Category

*Sales, Usaand Property Taxes:Represent nearly 50% of all County
revenue sources, explained in more detail on previous pages.

Other Revenue:Comprised of service fees and charges, sale of fixed
assets, rent collections, parking fees and miscellaneous revenue.

Other Taxes Includes taxes on motor vehicles, trailers and mobile
homes, and PILT (payment in lieu of taxes).

Elected Office Revenued-ees, fines and charges to citizens for
services rendered by Elected Offiéegncluding Public Trustee,
Treasurer, Sheriff, Coroner, Assessor and Clerk & Recorder.

Interest on Investments:Received from El Paso County cash balance
and applicable interest rate.

Restricted RevenueRepresents revenue sources with legal
restrictions for use, such as federal or state government grants36



El Paso County Expenditures

2011 Unrestricted General Fund

$95 Million TOtal Assessor

$3,314,881
3.5%

Clerk &
Recorder
$5,991,059
6.3%

§$1,777,285
1.9%

Treasurer Parks&  Information sgl;;%go;-:s
$1,106,591 Recreation Technology ’3 00}
1.2% $1,187,705  $8,380,938 o
1.3% 8.8%

*Over 60% of the Countyodés Unrestricted
Administrative Support: Includes Budget and Economic Development,
Human Resources, Facilities Management and other administrative functior
AssessorSespagofilf i ce:

Clerk & RecoSeapageds Of fice:
Coroner 6Seepadetdd. c e :

District At Seepagedp.6s Of fi ce:

Health Department: See page 56.

Information Technology: All online and electronic information transfer,
storage and processing for Couwigle offices and departmeidtsincluding
telecommunications, website, printing, GIS mapping and A/V functions.

Parks & Recreation: See page 50.
Sheri ff Geepagddb.i c e :

Treasur erSeepagd44f i ce:
37
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| County Population vs. County Staff

Dividing the number of citizens in El Paso County by the
number of full-time County employees, we serve more citizen
than all other largepopulation counties in Colorado.

2010 10-County Employees Vs. Citizens Served

Weld
Pueblo
Mesa
Larimer
Jefferson
*El Paso
Douglas
Boulder
Arapahoe
Adams

313

294

0 100 200 300 400

Citizens Served

The above chart is based on 2010 budgeted level il employees and 2010
population estimates (most current@Bunty Survey data availabléjor 2011,
El Paso Countyébés estimated number of ¢

From 2005 to 2011, El Paso County has
reduced its workforce by more than 10 percent,
while the County population has grown by about
11 percent; widening the gap between services
provided to citizens and available resources to
fulfill those services.
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Pikes Peak Rural Transportation Authority

In 2004, the voters of El Paso County approve:
a onepercent sales tax to address the backlog#
of road, bridge and transportation needs ’
Countywide. These revenues help pay for
transportation needs in Colorado Springs,
Manitou Springs, Green Mountain Falls,
Ramah and unincorporated El Paso County.

South Academy Extension
Ribbon Cutting Ceremony

The Pikes Peak Rural Transportation Authority (PPRTA) was formed &
result of the citizen approved opercent sales tax. The PPRTA Board is
comprised of three County Commissioners, the Mayor of the City of
Colorado Springs, two City Council Members, the Mayor of Manitou
Springs and the Mayor of Green Mountain Falls. Together they ensure
the onepercent sales tax is being spent in accordance with the approve
ballot language specifications.

The one percent sales tax is allocated as follows:
+ 55%0 Capital Road and Bridge Projects (as listed on the ballc
+ 35%0 Maintenance of Roads and Bridges
+ 10%0 Transit Services

Thirty-five percent of sales tax received for maintenance is allocated
annually among four government entities, based on population:

+ 75.4%0 City of Colorado Springs

+ 23.4%0 EIPaso County

+ 1.0%0 City of Manitou Springs

« 0.2%0 Town of Green Mountain Falls

Fifty-five percent of sales tax received for capital road projects is
allocated annually based on an approved project list. El Paso County's
2011 Capital Projects list includes the following activities:

+ Stapleton Road (West) + Berridge Road Bridge Replacement*
+ Hodgen Road + Major Corridor Transportation Study*
+ Meridian Road + Falcon Drainage Basin Planning Study*

+ Marksheffel Road Widening + Highway 105 Corridor Study*
& Extension

*Paid with designated El Paso County funds, developer funds or
federal funds.For more information on the PPRTA, visit:

WWW.pprta.com 39



http://www.pprta.com

2011 El Paso County Capital Projects

EI' Paso Countyébés Master Plan Stud)
anticipated over the next-BD years. This comprehensive study has identified
nearly $400 millionin priority building projects 6 ranging from new facilities

to building maintenance to equipment upgrades.

Early in 2010, El Paso County Commissioners initiated a Strategic Moves Proj
to address the Countyds most outd
Later in the fall, EI Paso County took ownership of the former

Intel building off Garden of the Gods Rd., west-25|

at a significantly reduced cost. In 2011, this facility will
occupied by the County Offices and affiliated agencie!
listed below. Additionally, several existing facilities will o

be updated and will house the County Commissioners =
administration staff and several Hopard elected offices.

2011 El Paso County Major Capital Projects
Addressed by Strategic Moves Initiative

» Department of Human Services Facility

» Health Department Facility

+ Pikes Peak Workforce Center Relocation

+Sheri ffods Law Enfor ceme|nt

+Coroneros Facility

+ Relocation of Treasurer, Assessor and Clerk
& Recorder Offices

« County Administration Building Reurposing

« Ongoing Maintenance Needs

Previous Major Capital Projects:

$385,199,706

Major Capital Projects Addressed in 2011 :

$185,799,706 (Actual cost $50 million)*

Remaining Major Capital Projects:

$199,400,000

*2011 Major Capital Projects will be completed without

additional taxpayer support or County fee increases, and
will address nearly half of all required Capital projects

at a fraction of the cost.
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Elected Offices

County Assessor

Mark Lowderman
Phone: 7195206627
Website: http://asr.elpasoco.com

The County Assessor values real and certain types of
personal property for taxation purposes.

The County Assessor is a constitutional officer elected to-gdauterm.

The primary duty of the Assessor is to discover, list and value all real and
taxable personal property located in the County. The Assessor's budget is
supported by the General Fund.

The Assessorodos Office establishe:c
taxpayers and other interested padiieproviding public access, assessments,
appraisal information and boundary maps. This Office is where taxpayers go
appeal the assessed value of their property.

The Assessor is located on the 2nd Floor of the County Administration
Building, 27 E. Vermijo.

Total Assessed Value of Taxable Property:
» Actual 20070 $6,489,749,120
+ Actual 20083 $6,578,146,500
+ Actual 20098 $6,825,492,150
e Actual 20108 $6,830,113,540

Total Revenues Generated by Appraisals:
+ Actual 20070 $437,143,925
+ Actual 20083 $442,703,809
+ Actual 20099 $456,752,789
+ Actual 20100 $461,739,106

The County Assessor's Office is staffed by 50 employees.

County Assessor 2011 Budget

Personnel $3,114,358

Operating $ 200,523

Capital $ 0
$3,314,881
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Elected Offices(Continued)

County Clerk & Recorder

Wayne Williams
Phone: 715206202
Website:http://car.elpasoco.com

Your Clerk and Recorderos Office i:
transactions between County Government and its citizens occur.

This office is where you go to be issued a marriage license, search for land recorc
deeds, title your vehicle and renew your registration, and register to vote. We also
responsible for conducting elections for the County. Since most €iaanty

I nteractions involve the Clerk & R
County Government. o We strive to p
office has four major departments:

Elections: Voter registration, candidacy for elected office, Cotbaged recalls.
Recordings: Marriage licenses, document recordings, public record searches
Motor Vehicles:Ve hi cl e titles and registra

Clerk to the Board of County CommissionersCounty liquor and medical
marijuana |icense applications; Cc
audio recordings

Office Branches and Locations

Union TownCented 8 830 Uni on Bl vd. , Al ber
Powers Officéd Southeast Corner of Powers Blvd. and Airport Rd.
Centennial Hald 200 S. Cascade Ave., Downtown
OpeninginLate2011:.Ci t i zensd ®ervice Cent e
1675 W. Garden of the Gods Rd.

All branches operate Monday thru Friday, from 8 a.m. to 5 p.m.
The Union Town Center office also is open Saturdays, from 8 a.m. to 1 p.m.

The Clerk and Recorder's Office is staffed by 129 employees.

buuu

County Clerk & Recorder 2011 Budget

Personnel $4,847,697
Operating $3,543,362
Capital $ 0

$8,391,059
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