Weekly Project Update
Hodgen Road Improvements
Date: 10 November 2011

Last Weeks Accomplishments:

Hodgen Road shouldering continues and should be completed this week. Paving of the remaining
driveway and side road returns should be complete this week. Erosion control blanket has
resumed installation in Phase 2 with seeding and mulching soon to follow. More final signing
installed this week.

Next Weeks Accomplishment:

Final erosion control efforts such as soil retention blanket placement continues in Phase 2 with the
start of seeding expected this week now that the paving is mostly completed and the snow has
melted. Continue with final fencing efforts.

Budget Status: Percent Complete:
Total Budget = $16.67M, Encumbered = $13.1M Project is 92.0% complete thru
Construction Budget = $5.31M Estimate No. 11 (10-25-11).

Overall - Under budget

Schedule Status:

Updated schedule still shows Hodgen Road project completion as of December 9", 2011, pending
no weather events.

Other Issues/Concerns:

Shouldering, sign installation and seeding/mulching will continue even though the
road is open. The road will remain a construction zone. Speeds will be reduced,
traffic control devices will be in place and flagging may occur to encourage safety.
The Sheriff has been and may continue to be on-site for enforcement within the
construction zone.




Workzone Permanent Sign Installation — November 2011

RE Monks — Shouldering - November 2011



